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Decision-Making Bodies of V.Y.S. College of 
Education (B.Ed.) 

Overview 

The Sindhudurg Education Society governs V.Y.S. College of Education (B.Ed.), which is 
approved by the National Council for Teacher Education (NCTE), affiliated with Mumbai 
University, and recognized by the Government of Maharashtra. The decision-making body, 
comprising the Chairman, Vice-Chairman, Secretary, Joint-Secretary, and Members, is 
responsible for strategic, administrative, and academic oversight. 

Roles and Responsibilities 

1. Chairman 

• Role: Leads the trust, providing strategic direction and ensuring alignment with the 
institution’s mission. 

• Responsibilities: 
o Chair trust meetings and guide policy formulation. 
o Represent the institution in external forums (e.g., NCTE, Mumbai University). 
o Approve budgets, infrastructure projects, and major policies. 
o Ensure compliance with regulatory guidelines. 
o Resolve conflicts within the trust or institution. 

• Decision-Making Criteria: 
o Align decisions with institutional goals and regulatory requirements. 
o Prioritize long-term sustainability and academic quality. 
o Consider stakeholder feedback and financial viability. 

2. Vice-Chairman 

• Role: Supports the Chairman and assumes their duties in their absence. 
• Responsibilities: 

o Assist in strategic planning and policy implementation. 
o Monitor decision execution and institutional operations. 
o Liaise with academic and administrative staff. 

• Decision-Making Criteria: 
o Support the Chairman’s vision and institutional objectives. 
o Focus on operational efficiency and stakeholder satisfaction. 



 

 

o Evaluate proposals for feasibility and impact. 

3. Secretary 

• Role: Manages day-to-day operations and ensures effective communication within 
the trust and institution. 

• Responsibilities: 
o Maintain records of meetings, decisions, and correspondence. 
o Coordinate with NCTE and Mumbai University for compliance. 
o Oversee faculty recruitment and financial management. 
o Facilitate communication with stakeholders. 

• Decision-Making Criteria: 
o Ensure compliance with legal and regulatory frameworks. 
o Base decisions on data (e.g., financial reports, student performance). 
o Prioritize operational efficiency and transparency. 

4. Joint-Secretary 

• Role: Assists the Secretary in administrative tasks and specific projects. 
• Responsibilities: 

o Support documentation, compliance, and coordination. 
o Oversee projects like infrastructure development or events. 
o Prepare reports for regulatory bodies. 

• Decision-Making Criteria: 
o Align with the Secretary’s objectives and trust policies. 
o Consider practical constraints (e.g., budget, timelines). 

5. Member 

• Role: Contributes diverse perspectives to decision-making. 
• Responsibilities: 

o Participate in trust meetings and provide input. 
o Review proposals for academic programs or infrastructure. 
o Represent stakeholder interests (e.g., community, alumni). 

• Decision-Making Criteria: 
o Base decisions on consensus and institutional mission. 
o Evaluate proposals for academic and reputational impact. 

 

 



 

 

 

 

 

Decision-Making Criteria 

• Regulatory Compliance: Adherence to NCTE, Mumbai University, and government 
guidelines. 

• Institutional Mission: Alignment with the goal of quality teacher education. 
• Financial Viability: Cost-effective resource allocation. 
• Stakeholder Input: Consideration of faculty, student, and community feedback. 
• Sustainability: Focus on long-term institutional growth and reputation. 

Selection Criteria for Trust Members 

• Chairman: Senior leader with educational/administrative experience, elected by the 
trust. 

• Vice-Chairman: Experienced in governance, appointed/elected to support the 
Chairman. 

• Secretary: Strong administrative skills, knowledge of regulations, elected/appointed. 
• Joint-Secretary: Administrative experience, appointed to assist the Secretary. 
• Member: Diverse expertise, nominated/elected to represent stakeholders. 

Governance Structure 

The trust is the apex body, with sub-committees for academic, financial, and administrative 
tasks. Decisions are documented, and major decisions require regulatory approval. 

 


