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Responsible for ensuring
quality culture
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Internal Quality Assurance Cell (IQAC) is a crucial mechanism
implemented in educationalinstitutions to ensure and enhance the quality
of education imparted. It plays a pivotal role in institutionalizing quality
assurance strategies by fostering a culture of continuous improvement
and accountability. While IQAC is a widely recognized mechanism, other
strategies may also contribute significantly to achieving similar goals.

1. Formation and Structure:

IQAC typically consists of faculty members, administrative staff, and
stakeholders representing various stakeholders within the institution. Itis
headed by a senior academician nominated by the head of the institution.
The cell is responsible for developing and implementing quality
benchmarks, organizing workshops, seminars on quality-related themes,
preparing the Annual Quality Assurance Report (AQAR), and other
activities aimed at improving the quality of education.

2. Quality Policy Formulation:

One of the primary functions of IQAC is to develop and revise quality
benchmarks and policies. By involving stakeholders in the formulation
process, IQAC ensures that the policies are comprehensive, relevant, and
reflective of the institution's objectives. These policies serve as a guide for
all activities related to teaching, learning, and assessment.

3. Internal Evaluation and Assessment:

IQAC oversees internal evaluation and assessment processes to ensure
that they align with the institution's quality benchmarks and policies. This
includes conducting periodic audits, surveys, and feedback mechanisms
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to gauge stakeholders' satisfaction levels and identify areas for
improvement.

4. Professional Development:

IQAC facilitates faculty development programs to enhance teaching and
research capabilities. By organizing workshops, seminars, and training
sessions, IQAC ensures that faculty members stay updated with the latest
pedagogical techniques, technology trends, and research methodologies.

5. Curriculum Development
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IQAC collaborates with academic departments to review and revise the
curriculum regularly. By incorporating feedback from stakeholders,
industry experts, and regulatory bodies, IQAC ensures that the curriculum
remains relevant, industry-aligned, and responsive to emerging trends.

6. Student Support and Welfare:

IQAC plays a vital role in promoting student support services and welfare
activities. By establishing counseling centers, career guidance programs,
and support mechanisms, IQAC ensures that students receive holistic
support to excel academically and personally.

7. External Benchmarking and Accreditation:

IQAC facilitates the institution's participation in external benchmarking
exercises and accreditation processes. By aligning with national and
international quality assurance frameworks, IQAC ensures that the
institution meets global standards of excellence and remains competitive
in the higher education landscape.

8. Data-driven Decision Making:

IQAC promotes a culture of data-driven decision-making by collecting,
analyzing, and interpreting relevant data related to various aspects of
institutional functioning. By leveraging data analytics and performance
metrics, IQAC identifies areas of strength and weakness and formulates
evidence-based strategies forimprovement.

9. Quality Culture Promotion:
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IQAC fosters a culture of quality consciousness among all stakeholders
by organizing awareness campaigns, workshops, and seminars on quality-
related themes. By encouraging participation and ownership, IQAC
ensures that quality becomes a collective responsibility embedded in the
institutional ethos.

10. Continuous Improvement:

IQAC promotes a culture of continuous improvement by monitoring
progress, evaluating outcomes, and implementing corrective measures as
necessary. By conducting regular reviews and assessments, IQAC ensures
that the institution remains responsive to changing needs and challenges.
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In conclusion, Internal Quality Assurance Cell (IQAC) and other quality
assurance mechanisms play a vital role in institutionalizing quality
assurance strategies in educational institutions. By fostering a culture of
continuous improvement, accountability, and stakeholder participation,
these mechanisms contribute significantly to enhancing the quality of
education imparted and ensuring the overall development of the
institution.
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